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PREFACE 

Dear Readers, 

It is with immense joy and gratitude that we present to you this 
comprehensive textbook on Construction Management and 
Entrepreneurship Development, meticulously crafted to align with 
the latest syllabus prescribed by the Uttar Pradesh Board of 
Technical Education (UPBTE). As the authors of this book, we 
extend our heartfelt thanks to all those who have contributed to its 
creation, from the publishers and editors to the designers and 
production team who have dedicated their expertise and efforts to 
bring this project to fruition. 

The field of construction management and entrepreneurship 
development holds a special place in our hearts, as it represents the 
culmination of years of study, research, and practical experience in 
the industry. With this book, we aim to share our collective 
knowledge and insights with students and aspiring professionals who 
are eager to embark on their own journeys in this dynamic and 
rewarding field. 

In Part 1, Construction Management, we have endeavored to provide 
readers with a comprehensive overview of the fundamental 
principles and practices essential for effective project management 
in the construction industry. From project planning and scheduling 
to cost estimation and quality management, each chapter is designed 
to equip students with the skills and knowledge needed to succeed in 
their careers. 

Part 2, Entrepreneurship Development, reflects our passion for 
fostering innovation and creativity in the construction sector. 
Through discussions on entrepreneurship principles, business 
planning, marketing strategies, and financial management, we hope 
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to inspire readers to pursue their entrepreneurial aspirations and 
realize their full potential as future leaders in the industry. 

We are deeply grateful to our families for their unwavering support 
and encouragement throughout the writing process. Their love and 
patience have been a constant source of inspiration, and we dedicate 
this book to them with heartfelt appreciation. 

To the students who will embark on this educational journey, we 
offer our sincere wishes for success and fulfillment. May this book 
serve as a valuable resource and companion as you navigate the 
challenges and opportunities of construction management and 
entrepreneurship development. 

Finally, we extend our gratitude to the almighty God for blessing us 
with the opportunity to share our knowledge and insights through 
this book. May His divine guidance continue to illuminate our path 
and inspire us to make a positive impact in the world. 

With warm regards 

Syed Shuja Askari 
Sanjeev Kumar Pandey 
Dr. Asha Kulshreshtha 
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